10/11/65 10:03 FAX 1313663*264 


DEES 


@ 002/006 


MEMO FROM WAM 


DATE: October 11, 1995 

TO: All WAM Distributors 

FROM: Win Schiller, Keith Cutter, Tom Prescott 

RE: RJR / Signature Program 


During the past few weeks, we've had numerous conversations with several of you in 
regard to the new, exciting program with R J Reynolds, The initial idea or plan was to 
design a uniform introductoy program for Signature, for all WAM Distributors, We 
now realize this may not be the best route for everyone. Markets differ-what is needed 
to excite retailers and consumers in one area may not be required in another area. 
We, therefore, propose that each of you design or customize your own introductory 
program. As you do so, pleese make sure you consider: 

1. A competitive price (wholesale and suggested retail; carton and pack) 

2. An incentive for ycur sales force (introductory and ongoing) 
sample enclosed 

3. An incentive for ycur management team and buyers 

4. An explanation of ihe WAM Accrual monies (14 cents per carton), 
which your participating retailers will be paid in their annual check 
from WAM (samph enclosed) 

5. An explanation of '.he Full Price and Branded Savinas WAM 
Signature Retailer Accrual Program and performance requirements 
(sample enclosed) 

It is ooscntiol that you doc d© on your program prior to Win's and/or Keith’s visit to 
discuss the entire WAM Program with your people; and that vou prepare a flyer 
describing your program, and fax a copy to us as ae soon as possible . 

At our upcoming WAM Sales Meeting, you are responsible for creating the following 
sheets: 

1. Introductory Promotion 

Please contact your local rep to determine what needs to be done in 
your market, and r you need to deficit-spend your accrual. 

2. Retailer Pass-Ou - : 

Rebate program on Signature, Full-Priced, and all other RJR products 

3. Salesperson Pass-Out 

Spiff program on Signature and all other RJR products. Most WAM 
Distributors are doing a 6-Carton introduction with package display 
(#364179, 6-carton/tray display) 

yv.E.hiAy.P ,wih»i;p YOU pop 9innPtMre,surrey ahw.taJar. y aH ts u ?? 


Source: https://www.industrydocuments.ucsf.edu/docs/pzvy0000 
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MEMO FROM WAM - PAGE 2 


The following Signature allowances are available: 

a) .60 Ongoing accrual 

b) .40 Forsyth guarantee through year-end 1995 

c) .26 Three-month introductory allowance 


Remember also that a major benefit of the RJR Program Is to 

increase your esmings under the Winners / Partners Program 


By this time, all of you should have received samples of Signature and placed your order for 
P.O.S. materials, Including Signature decals. We will need these for our upcoming meetings, 

R*m*mb»r ! Ploaoo fax ue a copy of tho flyar describing your prooram as soon as possible. 
Don’t hesitate to contact us if you have questions. 


Source: https://www.industrydocuments.ucsf.edu/docs/pzvy0000 
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Sales Representative 
Incentive on Signature 


Requirements; 

• Maintain Point Of Sale at retail. 

• Maintain everyday low price at retail. 

• The salesman is responsible on the Signature "Try Me” 
introductory offer of making sure that his customer has 

reduced the price on each pack by-cents during the 30 

day introductory offer. 

• Meet objectives established on Signature promotions. 


Incentive: 

• During the 30 day introductory offer (December 1, 1995 
through December 31, 1995) each sales person will receive 
25 cents per carton for each 6 carton placement ($1.50) with 
4 tray 6 carton counter display. 

• $.10 per carton on all Signature sales through June 31, 1996 
(does not include placements made on Introductory offer). 


signatur.pro 


Source: https://www.industrydocuments.ucsf.edu/docs/pzvyOOOO 
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RJR FULL-PRICED AND 
BRANDED SAVINGS 
RETAIL PROGRAM 


Requirements: 

• Display cigarettes in a prominent location. 

• Level! Sign WAM Retailer Accrual Rebate Contract 
and buy 4 RJR monthly promotions in 1996 (1 per quarter). 

• Level 2. Sign WAM Retailer Accrual Rebate Contract, 

buy 1 RJR monthly promotion per quarter in 1996 and buy a 
minimum of 15 cartons of Signature per quarter. 


Incentive: 

• Level 1. Sign WAM Retailer Accrual Rebate Contract 

and buy 4 RJR monthly promotions in 1996 (1 per quarter) - 
receive 5 cents per carton (another option 1$ 31/2 cents 
per carton). 

• Level 2, Sign WAM Retailer Accrual Rebate Contract, 

buy 1 RJR monthly promotion per quarter in 1996 and buy a 
minimum of 15 cartons of Signature per quarter - receive 10 
cents per carton (another option is 7 cents per carton). 
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Source: https://www.industrydocuments.ucsf.edu/docs/pzvyOOOO 
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SIGNATURE 
RETAIL PROGRAM 


Requirements: 

• Display Signature cigarettes in a prominent location in your store. 

• Display point of sale materials with featured everyday low price and 
offer Signature at a price equivalent to or lower than the everyday low 
price you sell comparable cigarettes for in your store. 

• On the Signature Try Me" Introductory offer of $-off per carton 

that the retailer reduce its per pack retail by-cents for the- 

day time period of this promotion. 

• Promote In-store consumer promotions, that ©re made available 
through your WAM Distributor, l.e. $1 off carton, pre-priced, pre¬ 
packed display. 

% 

• Take an opening distribution of 6 cartons or more with 4 tray 6 carton 
counter display, 

• Buy a minimum of 15 cartons of Signature per quarter in 1996. 

Incentive: 

• Receive on all Signature products shipped from December 1, 1995 

through December 31, 1095 an Introductory allowance of $-per 

carton 

• Plus receive an additional 14 cents per carton for every carton 
purchased which will be aocrued to your WAM Retailer Accrual Fund. 
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